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What is FLTI?

The Family Leadership Training Institute

(FLTI) also know as Parent Leadership Training
Institute (PLTI) is

® acivic leadership initiative;
¢ 2 public-private community partnership;
e  atraining ground in civics and democracy.

FLTI teaches parents, grandparents, and all
family members who want to improve the
lifelong health, safety and learning of children,
how to become change agents for the next
generation.

Family Leaders are offered 20 weeks of
training built on interactive adult learning
practices.

I. Aretreat to develop group and define
mission;

2. A 10 weeks course on building community
of family leaders; and

3. A 10 weeks on engaging systems within
a community framework.

ESTABLISHING A DESIGN TEAM

e Creating a FLTI community is a rich
under-taking. It takes time, care and
attention because the heart of the worl is
relational.

e  FLTlis most successful in a community
with a dynamic Design Team.

WHAT IS A FLTI DESIGN TEAM?

¢ A collaborative representing a
community’s assets;

e  The major decision making body for the
management and implementation of FLTI.

Design Team Composition

Design Team helps members embed FLTI in the
greater community. Consider representatives
from:

e Board of Education

e Child Care Centers

e Hospitals, community health centers, health
providers, pharmaceutical reps, etc.

¢  Private sector business

*  Enterprise Zones/Community Organizers
e Family and Civic Leaders

e  Media/marketing/communications

e Coalitions of religious institutions

» Civic and Neighborhood Associations

e Family Resource Centers

e Alumni

*  Police and Fire Departments

Design Team Functions

Define Community

When you define community clearly, your goals
for class representation become easier to target -

*  Who are you representing?
* How many neighborhoods?

*  What is the demographic profile of the
community you are representing?

Inform the Community
Outreach is essential:

e Send letters to different & diverse
® organizations;

*  Press releases/radio talk shows;

e Church and school leadership;
*  Word of mouth/Alumni network;

e Diversify the messenger.

Leadership 1raming Opportunities

® Introduce leadership training opportunities
to families and alumni;

e Link the project to community contacts
and Boards, including the Design Team;

¢ Job opportunities & information networking;
e Conference panel participation;

e  Mentoring support for new classes.

Class Selection

e Selecting/interviewing participants for the
class;

e  Parents should come from different
backgrounds—cross: rate, gender, opinion,
marital status, age, education, religion and
experience.

Operations
Ensuring the classes run smoothly related to
e Location;

e Meals;
e Child Care or CLTI I(Chilcinan
Leadership Training Institute);

e  Alumni Support;
e Knowing the participants personally;
e Fundraising.

What to Look for in Community
e  Think diversity & discussion - not just

for the class, but among Design Team
members too;

e Good mix of families, neighborhoods,
and civic engagement;

e The “Ideal Community” a shares a
vision.
What to Avoid
e The “silo effect” - too many participants

that know each other from the same
school or neighborhood;

e Single issue participants.



